KIDS GM Minutes Wednesday March 14 2018

7:00 p.m.

Kamloops Curling Club

Topic

Discussion

1.Welcome — Reggie
e Introduction of
Executive
e Season start date.

Meeting called to order 7:05

Executive in attendance: Reggie (President), Phil (Vice-Pres), Nancy
(Treasurer), Trudy (Secretary), Christine (Coach Rep)

Regrets from Bonni (festival co-ordinator)

Welcome 8 new members and lots of returning members

32 people attending

April 7 Boat flipping 10:00 at Compound

April 10 & 12 at compound at 5:15 on water at 5:30

Show up a bit early to complete paperwork — compound will be open
at 5:00 the first week

Saturdays 9:00 on water at 9:15

After May long weekend Saturday 08:00

On water at 08:15

New Members Information

Welcome!

Paddles and PFD’s are supplied by club

Wear ‘water’ shoes and bring water bottle

Wear quick dry type clothing

Early in the season a toque is a good idea.

Wet suit booties/Seal Socks keep feet dry & warm

Gloves with or without fingers help keep hands warm and help grip
paddle.

Bring warm socks & dry shoes/clothes to change into after practice
Mountain Equipment Co-op (MEC) good source for gear.

When weather gets warm - ball cap & sunscreen

2.Coaches — Christine, Paul
& Jen

Practice rain or shine! practices may be cancelled due to lightning
Last year practices cancelled due to high water and smoke!
Saturday practices will be up to 2 hours on water

Tuesday and Thursday practices 60 — 75 minutes

3. Registration —
e Club Fees
e Refunds

Early bird until May 15 $ 180 after $200

New members after July 15 2018 = $150

3 free introductory paddles

Refunds up until May 15 - Will hold back $50 admin fee

4. Festivals - Bonni/Trudy

Place Date Votes
1. Penticton June 15/(16)
2. Vernon July 14 5
or
Harrison July 21 15
3. Kamloops August 11
4. Steveston August 25 13
or
Kelowna August 25/26 4

5. 55+ games Wasa Lake September 13 -15




5. Recruitment

Facebook — have had response to ‘ads’ on FB

Every paddler bring one new person to try out

Boogie the Bridge Expo Volunteers - April 27-28 — will send out call
for volunteers

True Outdoors demo day — might participate. Need to find date
when this is happening.

Local Media CBC, CFJC, SHAW, KTW, EChO

Float in Santa Clause Parade

Beer Coasters in local pubs

Poster for The Residence in Orchards Walk and other places in
Kamloops (Y, local gyms, etc.) — Nancy Bepple?

Pickle Ball club — afternoon of May 5. will need members to stay and
paddle with them

6. Doodle polls - Jen & Trudy

We will be sending out doodle polls so members can indicate if they
will be attending practices and festivals.
Please respond so coaches and executive can run the club efficiently

6 Shirts, Jackets, Hats,
Paddles
Bonni/Trudy

Have found new supplier for shirts. Design will remain the same.
Hopefully a better fit.

Interest in hats (similar to coaches). will follow up on potential
order.

Information will be sent out on ordering Diablo Paddles. Cost (if >10
ordered) will be $135 CDN + taxes & shipping. These are carbon
paddles. Spirit warriors submitted order last year and some of our
members purchased then.

7. Sponsorships

Thanks to MJB and Christine Banford - our 2018 sponsors to date.
$500 gets sponsor’s name on shirts.

Looking into getting a sign on the compound to display sponsors
names.

8. Pit Stop

Christine

Sunday April 8

12:30-5:30

Help prepare, serve and clean up a meal for Kamloops homeless and
other people in need.

A great experience.

Christine will send out a call for volunteers

9. Monday morning paddling

Don Erickson

Don was wondering if there is any interest in having a Monday
morning recreational (i.e. wildlife viewing etc.) paddle. He thinks
members of the Kamloops Ukulele group would enjoy it and it might
bring more members to the club.

Executive will discuss his request.

10. Equipment

Club has purchased another tent — thanks to Alice and the Kamloops
Arts & Crafts Guild.
Paddle holder — do we have one? Check the storage shed.

Adjournment

8:07 p.m.




KAMLOOPS INTERIOR DRAGONS (KIDS)

2018 Financials.xIsx

Dec 31,2018 2018
2018 Actual BUDGET
#of members - Early bird rate $ 180.00 35
#of members-regular rate $ 200.00 10
45
REVENUE
Memberships 7,730.00 8,300.00
Festival fees recovered 5,990.00
Shirts
Sponsorships 1,750.00
Fund raising activities
15,470.00 8,300.00
EXPENSES
Accounting & legal 0.00 200.00
Advertising & promotion (website) 397.35 750.00
Bank charges 71.19 150.00
Boat rental 3,000.00 3,500.00
Festival deposits 6,626.50 500.00
Honorariums & travel subsidies 1,495.33 1,500.00
Insurance 150.00 200.00
Office & admin 15.62 250.00
Memberships 0.00 100.00
Paddles (159.00)
Shirts $60 291.94 600.00
Hats (114.40)
Jackets 0.01
Decals 66.60
Dryland Training (181.75)
Supplies & equipment 50.00 250.00
11,709.39 8,000.00
OPERATING SURPLUS (DEFICIENCY) 3,760.61 300.00
OPENING SURPLUS 6,950.14 2,490.53
ENDING SURPLUS 10,710.75 2,790.53

28-11-2019



